Paga cTpateriuHoro
po3BUTKY Opecu

CucTteMHU Niaxig A0 ManbyTHbOro perioHy



Odesa Strategic and Development Council

v

Jflopaguunii opraH npu AHanNITUYHUN LEHTP Ta

OpecbKiil MicbKin MiDXHapOAHO-eKCNepTHa
BiiCbKOBI agMiHiCcTpawil paga
Ta OpecbKin micbKin pagi




Papa cTparteriyHoro po3ButKy Ogecu npu OMBA Ta
OMP - NnOCTINHO AitoUNN OPAAYNINA TA EKCNEPTHUN
OpraH, CTBOPEHNN Ana CTUMY/TIOBAHHSA
€KOHOMIYHOro NoTeHLuiany micTa, peanisauil
CTpATeriyHux Nporpam Ta 3abe3neyeHHs akTUBHOI
yuyacTi Cy6’eKTIB rocNoAapOBaHHSA | eKCNepTHOI
CNiNbHOTU Y Npouecax NPUUHATTA pPilleHb.

OisnbHicTb Pagn cnpaMoBaHa Ha NOCUNEHHSA poni
NiIANPUEMHNLUTBA B 06roBOPEHHI KNIOYOBUX MUTAHb
MIiCLLeBOr0o 3HAUYEHHSA, NPOBeAEeHHA CUCTEMHUX
KOHCYnbTaLin wono hopmyBaHHA eDEeKTUBHOI
perioHanbHOI MONITUKKN, MDKHAPOAHOIO
MapTHEPCTBA, a Tak0X Ha p0o36yaoBY BIAKPUTOrO
MapTHepPCTBA MiXX OpraHammn micLeBoro
CaMoBpSAAYyBaHHSA Ta MPUBATHUM CEKTOPOM.



AHaNITUYHUN LEHTp

e Po3po6Ka cTpaTeriyHnx AOKYMEHTIB 3i CTanoro
PO3BUTKY, aHANITUKA, MPOrHO3yBaHHA,
HanmuWCaHHA Nporpam, KOHUEenNLin Ta
hopMyBaHHS KOHKPETHMX MPOMNO3ULIN, WO
MaloTb peanizoByBaTUCb Pagoto cTpaTeriyHoro
po3BuTKY Ogecu npu B3aemoaii 3 OMBA Ta
OMP

e PO3BMTOK MDXXHAPOAHOMO perioHanbHOro
napTHepcTBa

e OcCBITHIN npocTip, hopmyBaHHA (haxiBLIB,
NPOBeAEHHS Ta OpraHi3aLis 3axoais
MIiCLLeBOro Ta MDKHAPOAHOIO piBHA



IHTenekTyanbHe AP0 PO3BUTKY

CnUparumncb Ha CUCTEMHI AOCIIKEHHSA
Ta NnpodecinHy ekcnepTusy
MIXXHAPOAHOrO PiBHA, aHANITUUHUN
LLEHTP CTBOPIOE HaAINHe NiArpyHTa ans
MPUUHATTA BCIX KNOUYOBUX pilleHb. Le
0,03BONAE 6a3yBaTN KOXHY IHILIATUBY
Ha 06'€KTUBHIN AOKa30BiN 6a3i Ta
BMCOKMX CBITOBUX CTaHAApTaX,
3abe3neuyoun npodecinHui nigxig oo
NAaHyBaHHS ManbyTHbOro OfeLWnHu.

O36ip AAHUX, NPOBEeAEHHSA IMUB6OKNX
© couianbHUX, EKOHOMIUHMX Ta
KYNbTYPHUX AOCNIAXKEHD.

3anyyeHHs ekCcnepTHOI paan Ta
MDKHAPOAHUX PAAHMKIB CBITOBOTO
piBHA.

' Bupo6HULTBO rinoTe3 Ta KOHUENLIN,
~ W0 CcTalTb 623010 ANA BCiX
NoAanblUKX pileHb

O Mowyk i aganTaLis nepcneKTUBHUX
NMPOEKTIB

O6’eKTMBHMI NOrNA4 Ha NpoLecn B
MICTI | perioHi



NepeTBOPIOEMO CTpATeriuHi igel Ha
peanbHi 3MiHU B XXUTTI MiCTa Ta perioHy

Mun CTBOPIOEMO IHCTUTYLINHE
cepegosule, Ae rnmboka ekcnepTusa
MOEAHYETHLCA 3 NONITUUHOIO BONE AN
TpaHcopmauil Ogecn Ta periony.

O MpoekTHi nponosuu;i
~ NiArotoBKa 06r'pyHTOBAHMUX AKTIB i
pekoMeHAaLliln, Wo CTaloTb
OCHOBO ANnA oiLiHUX pileHb
BNagw.

O 3any4eHHs pecypcis
3a6e3neyeHHs iIHO3eMHUX

IHBECTULIN, FPAHTIB Ta TEXHIUHOI
AOMNOMOIM Mif roTOBI CTpATeriyHi
NPOEKTH.

(") MoHiTopuHr Ta ycyHeHHs 6ap'epis

KOHTPONb peanisauil iHiuiaTMe Ta
WBKUAKE BUPILEHHS npobnemy
KMIOUOBUX CEKTOPAX EKOHOMIKMN.



Mi)XHapOAHiI paAHUKM Ta eKCNePTHA paja

3anyueHHs ao aianbHocTi Odesa Strategic and
Development Council iHO3eMHMX
aBTOPUTETHMX NY6NIYHNX AiAYIB, EKCMEpPTIB,
ambacagopis, haxiBLiB 3 €KOHOMIKM Ta
r'YMaHITapHOro CEKTOPY 3 METO0 aaBoKauil
IHTepeciB Ogecn Ha MDKHAPOAHOMY PiBHI.
3anyyeHHs IHBeCTULiN Ta Jonomora B
IMNNemMeHTaLIil HanKpawmx EBPONENnCbKuX,
IHO3EMHUX 3aKOHOAABUYNX MPAKTUK PO3BUTKY
6i3HecCy Ta agMIiHICTPATUBHO NPaBOBUX
BiJHOCUH.




MpomucnosicTb

MO EepHi3aLis CEKTOpY, CTBOPEHHS HOBUX BUPOBHUNLTB,
PO3BMTOK BUCOKOTEXHOMOTIYHMX NiSNPUEMCTB,
IHAYCTpianbHMX NAPKIB | KNacTepi..

ANK
PO3BMTOK arpoBMpO6HMLTBA, Nepepo6bKu, arponoriCTuky Ta
IHTerpawis y MbKHapOAHI PUHKN.

ByAiBHMLTBO

mofJepHi3auia iHppacTpyKTypu, PO3BUTOK XMUTNA, peanisauis
iHPACTPYKTYPHUX NPOEKTIB, BiAHOBNEHHA Ta
PEKOHCTPYKL,iS.

TpaHcnopT i goporu
PO3BUTOK TPAHCMOPTHOI CUCTEMU, MOAEPHI3aLLif AOpir,
IHTerpauia y MbXHapogHi Kopuaopu.

MopcCbKuii KOMNNEKC i NoricTuKa
PO3BUTOK MOPTIB, NOTICTUUHUX XabiB, AeKap6bOoHi3aLis,
MOPCbKi 6iopecypcu Ta akBaKynbTypa.

TopriBns i putenn

PO3BUTOK TOPrOBE/IbHOI iH(ppacTpyKTypu, e-commerce,
NOTICTUKK, PO3LWINPEHHSA PUHKIB | NPOCYyBaHHA 6peHAay
«3po6bneHo B Opeci».

IHHoBauWi Ta uudposisauis
PO3BMTOK CTapTanis, TEXHOMOMIYHUX KacTepiB | NapKis,
UM poBOi EKOHOMIKM Ta KOMepLiani3aLis po3po6ok.

IHBecTULIT Ta MiXXKHapoAHa cniBnpaus
3a/ly4YeHHs IHBECTULLI, PO3BMTOK NApTHEPCTB, CNiBNpaus 3
IHO3EMHUMMW IHCTUTYLLIAMM Ta JOHOPAMM.

Typu3sm i goBKinns
PO3BMTOK Typu3My, KpeaTUBHUX iHAYCTPiN, MDXKHapOAHUX 3B’
A13KiB | 36epexXeHHA NPUPOAHUX pecypciB.

MpoayKuis NoABIMHOro NPU3HAYEHHA
PO3BUTOK BUPOOHULTB ANA LNUBINBHOMO Ta 060POHHOIO
CEeKTOpIB, MIATPUMKA TEXHOSOTIN.

diHaHCcK Ta 6aHKIHr
po3BuMTOK AMM, iHBECTULINHMX NNATHOPM | NPOCYBaHHSA
IHBECTULINHOIO NOoTeHLiany.

MepauuuHa i (hapmaueBTMKA
IHBECTULIT B MegnyHY iHPPACTPYKTypy, AOCTYN A0 NiKiB,
NiAroToBKa KagpiB, po3BMTOK hapmceKTopy.



CNpusAHHA HanpaLloBaHHI0 HOBITHIX NigxoaiB y cdhepi cTpaTeriuHoro
pO3BUTKY MicTa Ofecu.

CTMMyntoBaHHS €KOHOMIYHOTO NOTEHLjany MicTa Ta peanisauis cTpaTeriyHmx
nporpam.

MocuneHHs poni NiANPUEMHULTBA B 06rOBOPEHHI K/IOUOBUX MUTaHb
MiCLLEBOr0 3HAUEHHS.

MpoBeAeHHs CUCTEMHUX KOHCYNbTaLiN WOAO (hOpMyBaHHA e(heKTUBHOI
perioHanbHOI NONITUKM Ta MiXKHAPOAHOIo NApTHEPCTBA.

Po36yf0Ba BIiAKPUTOro NapTHEPCTBA MiXK OpPraHamMm MicLLeBOro
CaMOBpPSAAYBAHHA Ta NPMBATHUM CEKTOPOM Ha 3acafax Npo3opocTi.

CnpusiHHA CTaNOMy COLianbHO-eKOHOMIYHOMY PO3BUTKY MicTa Ofecy Ta
ORecbKoro perioHy.

Peanisauis MeTu uepes aHaNITUUHY, eKCNEPTHY, iIHBECTULLINHY, MiDKHApOAHY Ta
OCBITHIO 1ifi/IbHICTb.

ApnBokalis iHTepeciB Opgecbkoi 06nacti Ta ii rpomaa npu peanisauii
LepXaBHOI NONITUKMN.

3anyyeHHs MiXXHApOAHOI TEXHIYHOI AONOMOrY, FPAHTIB Ta iIHBECTULLiNHUX
cdonpis.

NigBULLEHHSA iIHBECTULiHOT NPUBA6NMBOCTI perioHy Yepes NapTHEPCTBO
Bnaam, 6isHecy Ta rpPOMafACbKOCTi.
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